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By Hanson W, Baldwin 

The strategy and tactics of the war in South Vietnam, aa well as its politics, are 
disturbing a number of United States milittjy officers. 

Among the subjects being criticised oro the divided command— particularly in heli- 
copter operati .ns - with the United states in anMAdviaory role but not in charge of 
troops; the differences about tactical air control and close air support between the 
United States Aw and the United States Air Force, and some of tho basic military doo* 
trines governing operations. Most of the criticisms are muted, and few of tho critics 
can bo quoted by name, but there are an increasing number who are worried about the 
military effectiveness of rho South Vietnamese amUSM Ifaited States forces. 

The British anti-guerrilla operations in Malaya were the most successful of their 

kind conducted since the war. But in Malaya tho British commanded and controlled all 
tho military forces, 

* * * * *-*# * ** * 

In South Viotnam, the situation la unitedly diffo '.'nt. Tho United Staten han no 

contend authority over tho South Vietauneeo troops; In foot, our 14.000 troops <m> thoio 
chiefly as advisors. 

No Identifiable Group 

Thom is no clearly idontailablo ethnic group that can bo olaaood aa way, in note 

raelonn— notably tho delta aroa-rtrtually tho entire population can bo clnaacd an at leant 
potentially hostile. 

Tho South Vietnamese mobile troops do not remain in tho jungle, they utilise American 
helicopters to make raids or sorties. Many 0 f tho So th Vietnamese operationo-infact, 
probably most of theo—roprasent reactions to enemy actions, tho Vietcong, relatively 
■ocuro in their jungle hideaways, appear to retain the initiative. 

A retired A ray officer, Gen. Carl I. Hutton, helped to develop many of the 

Army's helicopter tactics and the concept of tho air assault division now being tested 

at Fort Banning, Ga. Ho has emphasised some of the problems in Vietnam, MR as he soos 
them from a distance. 

General Hutton is a firm believer in the combat utility of/i&copterf and the utility 
of the air osnualt division. He does not boliovo that vulnerability to ground fire in any 
way invalidates th© helicopter * a usefulness. 

But ho mitosl "The divided cottend in Viotnaa douhly weakens tho taction. In spite 
of tho ouporb skill and otoadfaot courage of the helicopter peraonell, the nothod of 
employment almost assures ultimate failure of national policy .JH 
"Divided coixaaiids are usually fatal to military operations." 

General Button contend., that -the Notionaliot Chinese loot their ,<ar against tho 
Oo-uniato neon,; otter rooeon., iocnuuo they tried only to hold tho villages and oition. 
loaviny control of tho oo ntryaido to tho Conauniste. Is aometldne lito ana happening 
in Viotnnn, that io loavin,- contid of the jungl.) to tho Coanunista and thereby aivin* 
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then a reasonably safe (thoufgi difficult) base of operations?" 

In discussing the use of helicopters in Vietnam, General Hutton writes that the tactics 
appear to be the same as those used by the French in Algeria, which they called the 
"riposte immediate." Ho says* 

"They (tho French) wore able to demonstrate statistically that it resulted in killing 
more guerrillas than any other system they had tried. Nevertheless, it was bound to 
foil and I am afraid rhat the Vietnam effort may also fail." 

"Tho riposte immediate" is an attempt to match or cxcood tho fluidity of 

guerrilla operations by esploiting tho universal maneuverability of tho helicopter," 

General Hutton ojq&ains, "Because tho helicopter is inherently so effective, those 
tactics do result in local successes. They fail strategically, lipwavcr, because they 
loavo tho intiativo to tho guorrillos. They permit tlie guerrillas to choose tho tins 

and place of fighting and they allow entrapment situations." \ 

\ 

The ganoral contends tliat the helicopter 1 a principle uso oliould box to add to the 

n \ \ 

staying power" of the anti-guerrilla forces by providing logistical supjStoiN; "for sua- 

tained operations" and to carry tho war to tho onomy — thus gradually deprlXrthS him of 
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his .Jungle sanctuary and of his initiative. ir v ; \ 


tho Prosldmt called to him, "And tell them that moans all of tho helicopter idiots, 
too." 
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